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INLARD 3TEIL OOMPANY
AND
URITED OTEEL KPR OF AMWNICA, LOOAL DERI'K Mo, 1020

GR] WARUR RO,y LEwiadB4

he managensnt of the Iadiens Rertar dorks of the Inlend :tee]l Sompany

and Loeal Uninm Koo 1010 of the United itesl Sorkers of imeries, 3¢, haviag
enh uasdle ¢ ttle the Orievants No. 16=C=284, {8 afcordanse with itep
Mamber 4, under deetiom !I, irtiele VIII, entitled “"Asdjustasat of Oriovenses”
of the igrecement Wiwsan the Jempuny snd She Uniea, dsted July 20, 1982, the
satter was sudnitted W e undersigned as Arditrater on Twmrsday,
Junuary 21, 1984 7he Mearisg was Wld in the Coaferemee soem of she Ialand
Jheel Compeny, Indiens Harder iorks, fast Ohisage, Indiana, vith

Mye de Ts Hansey, Jr., Asaistant Juperintendsat, Labor Aslations Deple

My, o Lo dnish, sssistant mperinteadent, lndustrial agineering

Mre Re Jo Aoyel, HMvisisnel duperviser, Laber jdslations ilsparwment

¥Mre 7o Carean, Job inalyst, Industricl Mgiaewisg

Mr, X Orevey, Job inelyst, Industrial ingineering

Kry 2o Ao Mandferd, denersl sanssl Foremea, Geld Arip

itre % Mlleng Industrisl Nugiasering, 0ld itrip Depertment
representing the Company, esdéd

Nr. Joseph B Janenke, Interuatiisnsl Aeyresentative

¥r, Jo 3tene, drievense ‘vani tiesman

¥pe do 180

My, 2o Frebes

¥r, 3. Potro, Agsrieved,
reyressating tie Daiem,

JER

e cusstion %o Vo decided 1n She Gubieet Gude wae whetder or Mot e
Compeny wes 18 viclation of Artiele ¥V, Sestien §, of She Calleetive Zurguining
Agresnoat when 1% denied Grievense No. 1&«Cof34, filed Mey B9, 1900, een~
muuuuao:»cuuu (requirencauts of the Job ss to training, skill,

We SE0R00 or working cenditions) of the Amneal Losdev cesupation
(Mhﬁ-mm;unm-nwuuum.mn
he 6lossifiontileon ¢f usk job under Whe Jtenderd Buse Fate inge Bals,.

Arviele ¥V of s Agreenent denls sith "vixges” end deation ¢ thereof
states Wt

e job lessripsion and ¢lassificestion for eesh Job as agreesd upsa
wadar the previsiens of the tuge Aate Inaquitly igremmant of Juns 30,
1947, and e upplenecntsl igrammeat relsting % Nechanionl and
Ksiateasnes Ceoupations, deted iugusts 4, 1049, shall continee in
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8. The job eocntent was not chsnged sufficisuily %o require e re-tleseifi-
cation, consequantly the zatter of develeping & nev ¢lassification ard dos-
oription ean et 38 made ihe matter of a arisvanss.

Ge Pricr % e fats thot the zrisvancts was filed, no chsnge in operating
sonditions oF i esntent of the job were found te extst.

7. The deserintion of ths Loadler ocsaupation surremtly in effeet
sdequately and sronerly deseribsa the csecuvetion, and the psosint value sode

assigaed 0 sach of tha 13 olassificaticn fastors Sorrestly svelustes the
oosupation,

3. The olassificstion of the Loader secupation surrently in effectd s in
s falr »und equitedls relationalip with similer geoupations within the Jold
Jtrip W11l and througheut the plent ia assordense with Sestion 3 of the age
Rate lnequity Agremment,

9¢ Throurbeut the process of this grievanee prosedire, the Unica 414 ased
sllege nor submit 18 writing any ovilence of a chenge in equi ment or
opereting prosedurea that aculd effast the job cmntent.

10. Ts revise \be deserivtion and/or classifisation spproved for the
oesupation of Loader as "requested” by the Unioa would be ¢ offer o wnigne

aBd spealal trestment to gue seoupation of 1he more thean 2350 oecuvatiens
throughout the plaat.

11 In the first and sesond steps of the griaveade prosedure the Sompany
d4issussesd the deseription and classifisation althousl they were net coa-
trastusally bourd to ssknowuledss the "request’ of the Ustea,

12, In the sesond step Urievanece meetiing, the Unica sulmitted a revised
job alasaificstion, migzestinm ¢ new Basis of Reting snd peint value oede to
o assignad to 13 of tha 18 jJob elaseification fastors. No revised 1es-
eription was sumpested W the Union at sxy time duriag the srisvanss pro-
sefure. Consecuently she Jompany ees oaly esnclunde that ths deseriptioa of

the lLosder ogsupation is eensidered by the Uniocn as adequate and sorredt sad
sot ia 4ispute,

13« The job deseriptien sad slassificetion was not grieved within 0 days
after Dseember 26, 1949, Therefore, ithis grisvanee seuld Rave to be based oa
sonothing that esourved %o changs the job sontent betweea Jamusry 28, 1949,
ond Moy 50, 1000, Mo Union never hes contended that the job sontent cbamged
during Wis paried. Osnssquently the grievanee 1s mot valid,

Velidity of she Orievpnse. « U(me of the first questions te be desied {na
the subject case 1is whether orF not the thirty-day time limits recuired Y the

grement for the filing of & griovanse, and whioh the Company dlaima had
expired, should make the Srisvemce fnvelisd,
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1. The Union sentends that the Cold 3trip Annesl Losder eveupetion is
ingroperly evaluated,s The deseriptions 40 not coineide with the evalustion.

5. The sontrest previies thet & grisvenas on & particulsr Job olassifie-
sation end Seseription must be presented te the Compeny withim 70 days after
£% has bYoon presented %0 the Union and made offestive, Although wore thean
30 dayes hed slapsed betwesn the date the Job slansificesicn was mede
effective, wiich was Desemder 28, 1049, and the date whem the Oricovsnee was
filed, which was Mey 89, 1350, the Cempany choss te rescguise the legitimeey
of the Urievanse W having the Iadustrial Zagineering department investigste
the Union®s olaims of impropsr dsseription,

3o If the Jompany ever questioned the rizht of the Union to contest the
grievanse on the bdesis of the 30-day period, thea they should never Nave
eosapled \he grisvence, nor should they have bed the Industrial ‘ngimcering
study made of the job dessriptions.

4 The sonditions surreunding the job of Losder were ehanged 1a shiftiag
produotion from the £1 Unit to the £3 Unite Thia wae redognised 2y e Jeme
pany and the Job deseriptions were shanged, However, dsspite this eshange ia
desaription, the lcmpeay 414 met explain the changed sonditions to the Uatas,
Regardless of how mmall the chengs ead regardless of whether or not the Jod
elassification remained the sems, the new deseription sund classification
shouls have Yeen presented %o the Uaion,

8. e QGomreny choss %0 senfuse the issue by presamting the revised job
slassification and dessription at the sune time as the wage insentive planm,

6. By virtus of the faet that the Jompeny reewrote the Job deseription
o8d classification, 1t has in offest eduitted that there mas a ohange ia the
job,

POSLTION oY 19X XMPANE

1. The Company desies the Union's sllegetion that the Oold trip innesd
losder cecupstiocn is improperly evalnased,

8. The Compeay donies that $have has Yeen & violaticn of Artfole VIII,
destion & of e Gllentive Bargeiniang igreement,

Se W0 Qupeny esntends that the existing Jold 3%rip Amnesl Losder
ocssupationnl Gooevtiytien and clessifisetion eonforms to the previsions of
the Tags Mte Inequity Agreencat,

4e The job content (requirements of the Job as ‘o treinming, skill,
responsidility, sffort, or working occanditions) has mot changet so ss te
require « shange in the slassification of the job unéder ths Jtenderd lese
Mate “age Joals,
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Daring the Jege Hate Inequity Program, the Cempeny deasribed ¢ad elasei-
fied the covupation ef losder #1 and #8 innseling (Iadex #77-0810) in Jobd
Cless & (€0-48 pointa)s Thess descriptions and olsasifisations were aporoved

the Union and inatallad at the eonclusion of the Inequity Program slome
0 the desariptions and alassifications for more than 2380 othes
Seupasions,

-3 1

3abssquent to the aprrovel of this classification, the Comremy faitisted
s prograx of moderatsation end expension, Ais a result of this expnnsion a bDew
snasaling unit, i3 Anneal wes put into oparation in Nay of 1948, ¥ay 22, 1943,
baing considered the effestive startine date, ¥ith the installation of the
more modern {2 Asneel unit, the 1 Azmsal unit was taken out of operetion snd
the work srocedure of tas sanesl loader wes shifted from the 71 snd 42 Annesl
units te the 2 and 3 unies,

Tor over & year, 2ow-.!tions wers aet sufficiently stenderdined to sasbdle
the lndustrisl Mngineers Yo sstablish aseurets asd equitadle incentive retes
ead to review exiating job dessriptions and classificsticas. In June of 1049,
the lLoeder ossupation was reviewsd, sud, as s result, the ecding of thevee
fastors vas slightly revised, However, the W0tal poiat value remsined the
sans and 1o dase rate remained in Job Class 56, :

iinee the job dessription and elsesification revisions were of suek ¢
aisor pature, the Compeny felt thet a formsl presentstion to tie Uniem wae
unnesensery et that time and it waa decided % iasue the revised Losder Seoe
oripsion snd ¢lessification wvhen the nev fncentive rete wves pressated,

Ia the neentins, the Oumpeny develeped & nes wage ineentive plen end on
Deaenber 20, 1949, the nev sage 120entive plan was propesed to the Unfom, At
this seme time the revised Job dessription and elessifleetion sere alse
fssued to the Union representatives and shown % the men ettending the
presentation mestiag,

The Unfon representatives agreed to the fastalintion of the new imeentive
vlan, and $his plan wes installed effeetive Nesamber 26, 1949,

The Unioa filed she sudjest grisvanes 16-<CofS4 om May 20, 1980, ro~
questing that the Loederts J0b Ve re-evaluated, eand sllepiag that the Ses~
sription 414 net ceineide with the slassifiaation, The OCumveny offered to
diseuss the doseripiise and olassifiestion with the Umion; however, the Uniea
ehoss % Pu & Jesaveluation. iesordingly, in reepense %o the Union's
roquest, 4 MVONER study of the Loader ossupesion wos made W the Industrial

N S84 She resu!ts ef the study were preseated te the
Caion 86 . Jurs of e firet step enswer Vo the Jrisvanse,

Sadesquently the Jrievisoe wes prosessed in the sesend and third steps of
the Grievense presedure. Insemmok es 2o setisfuetery settlement was reesded,
the Urievanes csne defore the uadersigned, o» srbvitrator, in asoordsnoe with
arsiele VIII, Jestien 84, 3tep 4, and Arvticle ¥V, jestiocn 9, of the Jollestive
fargoining igresment,
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offest waless (1) the Company shanges the job centsuns (requirements
of She Job s e Sraininz, skill, responsidlity, effert or workisg
conditions) 2o o8 to ehange the elassification of sueh job under the
Nenderd Duse Mate sage 0ele or (2) the dessription and slessifie
eastion &8 shanged W mutusl sgresment bdetween the Company end Sde
Unione

ihen and 1f, from time %0 time, the Jompany at its discretion estad~
lishes s 20w Job er ehanges the Job content of sn existing Job (re-
— quirenents of the job as W treining, skill, responsivility, effort
or working sonditions) so as %o obangs the elassiricstion of such job
uddar tae 3tendard Ssee dete dage djesale, s Bew job desoription snd
slasaificarion for tha naw or changsd jJob shall be esteblished ia
(— aceordance with the following procedure:

As Ths Compeny will develop s description end elaasifivetion of
the job 13 sceordante with the provisions of the eforesaild dege
fmse Inegmity sgreonwst,

—_ Be The propossd desoripiion and clessificesion will de subtwmitbed
f % the grisvanee sommittee of the Union fuor approwsl.

]

Co IZ the lompeny and the grievenss ecmmitics are umabdle ts agres
r upon the doseription end olassifientieu, the Jompany may, ofter
? tairty (30) days from the dade of suek sulmissien, install the
proposed slasaification and sued dessyiption and elassifieatien
- sball apply (n sseordanee with the yrevisiens of the sfaoresaid
ugs Rate Inequity sgreement, sudjset te She yrovisioas of sab~
’ paregresh D below,

r D The employes or employess affeeted may ot any time withis

' shirty (50} days frem the date sweh olaseification is installed,
file ¢ grievense alleging that the Job is Lmpreperly slassified

. ander the prosedures of She gforesaid ¥Yage Mate Iaequity Agreenent,
Guch grievenss shall e processed under the grisvense prosedure set
forth ia artiele V1I1 of this Agresnant and 3esticom 9 of this

— irvsiele. If the grievenss de sulmitted % arbitretioa, the
arvitretcy shall deeids the guestion of eonformity %o the pro-
visions of the aforessid igge Grte Ineguity .igreemens, snd the
doviaien of e ardiireior shnll Yo effestiive as of the date when
e Glagnted J0d deseription ans elaseificntion was pus iantc offuet.

:ammmm does 308 develoy a Dev descriptien and
) the employee or emplerecss affeoted nay provess &
oviovenee set forth im Artiele VIIl of this igresment end
. Seetisn § of this irtiele requeating that a jJob Deseripticn sl

— Qassificstion Yo doveloped asnd {nstelled ia ascordanse with the
‘ svplissdle provisicns of the sforessid Tage Aute Inequity irreessat
and §f proeesssd %0 arditretien the desisiocn ¢f the arVitretor shall
s effeetive as of the dste the new desoription and slavsificstion
should heve been Yut into effeesd.
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srticle ¥V, 3estion 6, Parsgrapk D of She Agresment stetes that: "The
suplayee or empleyees effroted (Ly & ahenge 1in & Job) mey &t any time within
hinty days frem the date muodh Slassifieation is installsd file & grievsnes
alleging that the Job is imoroperly elassified ceues”

™he Uatan sontends that ths Company Bover asuestioned the validity of the
Srievense en the Yesis of the thirty-day lapse of time until the time of the
srditration, They further scntend that 1f the Comvany had wanted to question

the lanas of tine they should never have 2009p%ed the grisvance in the firsd
plaas,

In artsiole VIII, dealing sith "The Aljustment of Grisvenses”, the igree~
ment spesifiss that "It {s undevstood, bowever, tha® tha time limit specified
43 ection 2 above may be extenied by :pesific sgreament batsesn ths varties
iavolved in esok atep of the Urievenss prededure.” Lilidoush Shis sgreement
on time @xlension spprliea spesifically te steps in the grievanse procedure,
the faot that the Jempeny did sooept the Orievense wpuld i{neline one te
understand that ths time exlension apnlied tn thie instanse alnc., 1 shere=

fore nold that the grisvanss 13 valid in spite of the lapss of tne 30=day
time limi s,

instors 10 Digpute, - Juring the orbitreation hsarinzs some cemaent wae
nede sbout the faet that there were thirtesa fastors in Msvute; however,
She Union presented evidence on eiAly elevem fadtors. On tem of these, nemedy,

initiative

udmment

mental atadility

esfuesntion

sxperiencs

anviroament

mantel sxertiion

secident exposure

hoslth exposure, sad
maintenanse of operasing pese,

the Union had pressnted materisl VYefore the arbitwation hearing. Ok ome
sdditionsl faster, "Aveidanee of Mmtdewa”, additional evidenes was presented
shioh had not deen presented prier te the hearing.

In confennity vk Fulings of arbisreters in similar casse, such eem-
tentions maly I0r e segotiation atages of the grievande are set properly
o part oF DS ISR tien. Accoridingly, vhe festers upea whieh s ruling will
be given ap# o0 Mullove:

1+ Daittative

2. Judgnon$

B¢ Mantal mﬂlﬂl

4, Riuoation ' .
8. Sxperiense SRR
6. Wviromseat

7. Mentsl Pxertien

8, Aseident Fxposure

9 Realth Yxposure
10. Maintensnce of Operating Pass
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0 the jJob aita, whieh i{ncluded aa interviev vith several
of the oparatere, ead & sareful atudy of all the fastors Wrought eut {u the

ha Compeany hn spplied sn k=0 rating for Wis factor.
The Uniea ocontonds that a C-2 reting is more sppropriste.

I would soneur with the Unfon that Shis Job requires nore initiative
than that of & Cemersl ladorer or Yeedsr of the Vlying Shears. It would
aopear that this Job ves mere semparsile, frem the angle of iafitiative,
with the bSensh mark jobs of Crane Operetor, ¢ Jatuher Tandem M1l
Insgmusl as the “vens Operetor and Jateher Tesndem ME1) Mave s D=l ratiag,
1 hold thas this Job eheuld be clemsified as W=},

3. Didments

The Jempany hus ¢lasstifiet Wils feetor an Sel, wiils the Uniod hes
reguested s 3«3 elassifiention,

e I Hn R B

X bold ¥t the D) reating ayplied MWy (he Compety L9 surficiente

B

he atos

9

reoquented
the

¢
f
[
;
E
i
E
|

i
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¢ Rrirsament,

e Goupany 2ee egplied & 1«CeZ reting %0 the “Heut, Cold, Yetness, end
Inslonent Toather® yortien of this foetor, while the Tnion requested a leDed
ratings I wuld agres vith the Compeny that & l=Cul rating is apprepriste.

he Cengeny Mt appliod a Seiad Teidng %0 Whe "Noise, Glare, Teor Lipt”
portion of Wis fester, while the Uniocn requests a S-B»] rating, On the
Besis of Whe senditians surrousdiag the job, I hold that the Beied ruting
syplied by the Cempamy ia suffisieat,

On e "Daet, Oresss, Dirs, end Rmes” portien of Wiis fastor the Union
agroes that the Conpeny retiag of J3-Dwié Ls surfietent,

Yo Nantal lxeedione

e Compeny has applied & “Third Lovel” %o Wnis job for cae-fourth of
the 0tel e oitd a "deeend Level”™ %o s Job fur weesfourths of the
wtel dme, Mia gives o eredit of § poiats plus 3 poiats
8 points,

:
‘
2

Tae Union feels f2at the Job 10 13 the “Third Level” of Mental Rewrtten
for the mtire Ham, vhich wuld give & telal of & peinte of

I dold that e Cumpeny®s smalysis of "Taind level® fur cas-fourih of
\he time and “:iesend Lewel” fur threo-fouriks of the time, is surristent
end thas the tot%al § points ave sdequate,
S Ansident Lameese

™e Genpeay kas wpplied 3 3=Cof pating %0 this jed for this faeter,
wiile the Unien reguests & S-D=10 »ating.

On e Waais of the ovidante presented and & souperisss with Yensh mark
Jode, I Meld that e Sule? rating 18 suffietent,

% Iaal N ORI

e Guupeny has appliod 8 Yeisd yating for Bis fNoter, vhile the Unten
contends Mt & 3oinl rating weuld Yo mere appropriste.

L Mald Gt B9 Jaiad Jating apriied Yy the Cempeny L8 appropwiate,
10. IRARINANING 0. SROERMLAR Pages

%he Gnpuay Yae spslied & Bwiel rating, while %he Union is requestisg &
Sadsd ratings

OB the basis of he ovidents Yreaented I agres with nefther e Sompeny
ner She Unien in their amelysis, WMt dold that a B3«Be3 pating would be move
spprepriate,
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A Watulavien of present peint values sssigned end the nev poiats

oveldited as follewe:

Rras
Dtdey. e

G Judgment
So Mantal taMlity
Y: Blucation
9, “mperienes
9. mviromment
Tanp-iasthess
Solise~Ryestrain
re-Fases
10, Miysicel Zusrtisa

11e Nantsl Rxeriies

°
331
[

18, Aseident Ixposure
15¢ Health Exposure

REERIELETE BRIBERH

14 Matertal

15¢ Zguiment Lals)

16¢ Avoidante of Shutdoens 1eda0

17 Maintenanse of Operating Pede Seisl

18 3afety of Ctheme Sallef
Total Peint Valuss .

¥ew
Ml

113111111

[EREEEE

Sanse

He Coatention
Fe Osatentioan
No Jpasention
Insrennsd 1 peint

Inerecsed ) point
Iasreaned 1 poiat
Ne Change

Ko bange

No Gontentisn
No Gontention

s hange

Ne Ohange

Be Qentention

No Geatentien

e Contention
Insronsed 1 peint
Be Qmmtention

Insreased 4 peints

& AR TRA TOR
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